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The following are the 10 most important and consequential developments from South America over the past seven
days. Each item is selected from sources originating within the region and interpreted through game theory and futures
studies to assess what it could mean for South Africa.

Top 10 developments

» Colombia makes an Al-native state a national policy objective

* Argentina advances an EU-Latin America supercomputing network for Al

* ECLAC maps wastewater methane recovery as an energy opportunity

» Colombia and Costa Rica deepen joint action against criminal finance

* Brazil expands technology-led asset targeting against organised crime

* Argentina coordinates federal El Nifio prevention with farm leaders

* Brazil's central bank keeps inflation risk and fiscal credibility in focus

* Brazil promulgates the Mercosur-EFTA free-trade agreement

* Argentina records a new agro-industrial export high

* ECLAC warns extreme El Nifio could cut regional GDP by two percent



1. Colombia makes an Al-native state a national policy objective
Source

Presidencia de la Republica de Colombia. (2026, September 18). Presidente De La Espriella proyecta convertir a
Colombia en el primer pais de América Latina nativo en inteligencia artificial.

Source link

Open source (https://www.presidencia.gov.co/prensa/Paginas/Presidente-De-La-Espriella-proyecta-convertir-a-Colom
bia-en-el-primer-pais-260918.aspx)

What happened

Colombian President Abelardo De La Espriella announced that artificial intelligence would become state policy and
named Nubank founder David Vélez as an unpaid lead adviser. The agenda covers government redesign, education,
social targeting, lower operating costs and national productivity.

Why it matters

The announcement connects Al adoption to the machinery of government rather than a single digital service. If
converted into budgets, procurement rules and accountable systems, it could alter public administration across a large
regional economy; if it remains personality-led, implementation and continuity risks will be substantial. For South
Africa, the practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance
varies by item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The central players are the presidency, ministries, Congress, public servants, technology suppliers, David Vélez's
advisory team, citizens and oversight bodies. The government wants visible modernisation, fiscal savings and a
regional leadership claim. Suppliers want access to state data and contracts; bureaucracies may support tools that
improve delivery but resist systems that remove discretion or jobs. Citizens want faster services without opaque
exclusions. Naming a prominent unpaid adviser is a reputational signal, but budgets, lawful data access and audited
deployments are costlier commitments. The presidency can centralise standards, while agencies retain implementation
knowledge and can delay integration. Vendors may compete for platform control, creating lock-in and information
asymmetry. The likely equilibrium is rapid pilots in high-visibility services followed by harder bargaining over
interoperability, labour and privacy. It becomes unstable if failures harm vulnerable beneficiaries or savings are
asserted without evidence. South Africa should study the governance model, insist on contestable procurement and
human appeal, and use measurable service outcomes rather than national branding as the test of public-sector Al.
South African decision-makers should distinguish declarations from costly commitments, preserve alternatives where
rules can create lock-in, and update positions when budgets, contracts, enforcement, measurable delivery or credible
countermoves change the game.

Futures studies

This is a policy-inflection signal for Al-enabled government. Drivers include fiscal pressure, uneven service delivery,
mobile connectivity, growing model capability and political demand for a smaller state. One pathway produces
interoperable public infrastructure, trained officials and transparent tools that improve targeting. A fragmented pathway
leaves agencies with incompatible pilots and vendor dependence. A backlash pathway follows bias, data misuse or
visible service failures and slows adoption. Critical uncertainties include legislation, funding, data quality, cybersecurity,
procurement capacity and whether the agenda survives changes in leadership. Second-order effects could include
new local software markets, displacement of administrative roles, pressure to modernise education and stronger
regional competition for technical talent. Watch the first implementation plan, budget lines, data-governance rules,
independent audits, service metrics and public complaint mechanisms. For South Africa, the opportunity is
comparative learning on digital identity, grants and municipal services, while the risk is copying ambition without
institutional safeguards. Over two to five years, verified public outcomes and open technical standards will distinguish
transformation from political theatre. South Africa should compare acceleration, fragmented and stalled pathways
across immediate, two-year and five-year horizons, monitor disconfirming evidence, and favour options that remain
useful under several plausible futures. Practical signposts should be reviewed at each reporting cycle.



2. Argentina advances an EU-Latin America supercomputing network for Al
Source

Argentina.gob.ar. (2026, September 22). Argentina participd de la Conferencia CARLA para fortalecer la cooperacion
internacional en supercomputacion.

Source link

Open source (https://www.argentina.gob.ar/noticias/argentina-participo-de-la-conferencia-carla-para-fortalecer-la-coop
eracion-internacional-en)

What happened

Argentina joined discussions at the CARLA conference in Cérdoba on the European Union-Latin America and
Caribbean supercomputing network for artificial intelligence. Officials also highlighted work with Fundacion Sadosky to
give productive firms access to the Clementina XXI supercomputer.

Why it matters

Shared computing can lower entry barriers for researchers and firms that cannot finance large clusters, while
interregional cooperation may improve talent, standards and research access. The strategic value depends on usable
allocation, reliable connectivity and projects reaching commercial or public-service outcomes rather than
conference-level coordination. For South Africa, the practical channels are trade, finance, diplomacy, technology,
security and institutional learning; relevance varies by item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are Argentina's science and innovation authorities, Fundacion Sadosky, European Union institutions,
regional computing centres, universities, firms and researchers. Argentina wants infrastructure utilisation, talent
retention and access to larger research networks. Europe wants trusted partners, standards influence and
collaborative capacity; firms want affordable compute and support without exposing valuable data. Computing time is
scarce, so allocation rules create bargaining power. Argentina's offer to open Clementina XXI to production is a costly
signal only if queues, pricing and technical assistance are credible. Network partners can pool capacity, but unequal
infrastructure may turn weaker members into users rather than co-designers. Universities may favour open science
while firms seek confidentiality and priority. The likely equilibrium is a portfolio of jointly funded projects with negotiated
access tiers. It destabilises if connectivity, maintenance or funding fail, or if export controls constrain hardware and
collaboration. South Africa should seek reciprocal research access, contribute domain expertise and avoid agreements
that export data or talent without building domestic capability. Transparent allocation and shared intellectual-property
rules would strengthen bargaining outcomes. South African decision-makers should distinguish declarations from
costly commitments, preserve alternatives where rules can create lock-in, and update positions when budgets,
contracts, enforcement, measurable delivery or credible countermoves change the game.

Futures studies

This is an emerging regional-compute pathway signal. Drivers include the rising cost of Al infrastructure, public
research demand, semiconductor concentration, cross-border science policy and pressure to commercialise publicly
funded computing. A cooperative pathway connects national clusters, common tools and researcher mobility. A
hub-and-spoke pathway concentrates advanced work in a few centres while peripheral participants supply data and
talent. A constrained pathway follows equipment shortages, energy costs or geopolitical controls. Critical uncertainties
include network governance, sustained financing, utilisation, data rules and the availability of skilled operators.
Second-order effects may include regional Al specialisation, shared climate and health models, new cybersecurity
dependencies and competition over where resulting companies locate. Watch signed network agreements, compute
allocations, joint calls, commercial users, uptime, publications and intellectual-property terms. South Africa faces
similar constraints and could join or emulate federated access across universities and the continent. Over two to five
years, evidence of repeat users, industrial products and balanced cross-border participation will matter more than
headline processor capacity. South Africa should compare acceleration, fragmented and stalled pathways across
immediate, two-year and five-year horizons, monitor disconfirming evidence, and favour options that remain useful
under several plausible futures. Practical signposts should be reviewed at each reporting cycle.



3. ECLAC maps wastewater methane recovery as an energy opportunity
Source

Economic Commission for Latin America and the Caribbean. (2026, September 22). Del consumo energético a la
recuperacion de energia en el sector de agua y saneamiento en Ameérica Latina y el Caribe.

Source link

Open source (https://www.cepal.org/es/publicaciones/90350-consumo-energetico-la-recuperacion-energia-sector-agu
a-saneamiento-america)

What happened

ECLAC published a 68-page study showing how energy audits and methane recovery from wastewater can shift Latin
American water and sanitation utilities from heavy energy consumption toward partial energy generation, lower
operating costs and more circular resource management.

Why it matters

Electricity is a major controllable cost for utilities, while untreated methane is a potent climate pollutant. Converting
wastewater gas into usable energy can improve financial resilience and emissions performance, but requires capable
operators, capital, maintenance and credible measurement across often-fragile municipal institutions. For South Africa,
the practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance varies by
item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are municipal utilities, national regulators, city governments, equipment suppliers, financiers, workers and
residents. Utilities want lower electricity bills and reliable treatment; regulators want compliance and affordable tariffs;
technology firms want bankable projects. Residents bear costs if capital is poorly chosen but benefit from cleaner water
and fewer service failures. Energy audits reduce information asymmetry by revealing viable sites. Methane recovery
changes payoffs when savings can repay investment, yet split incentives arise if municipalities fund assets while
utilities capture savings. Suppliers may overstate output, so performance contracts and verified baselines are
important. Financiers need predictable tariffs and competent operations; development banks can absorb early risk. The
likely equilibrium is adoption first at large plants with concentrated flows and high energy bills, followed by selective
replication. It destabilises if maintenance fails, gas yields disappoint or tariff politics blocks cost recovery. South African
municipalities should prioritise audited plants with stable operations, ring-fence savings for maintenance and use
transparent performance guarantees. The opportunity is practical, but weak governance can turn circular infrastructure
into stranded equipment. South African decision-makers should distinguish declarations from costly commitments,
preserve alternatives where rules can create lock-in, and update positions when budgets, contracts, enforcement,
measurable delivery or credible countermoves change the game.

Futures studies

This is a circular-infrastructure and municipal-resilience signal. Drivers include electricity price pressure, ageing
treatment plants, methane regulation, climate finance and demand for lower-carbon public services. A scaling pathway
combines audits, proven digesters, skilled operators and blended finance. A demonstration pathway produces a few
successful flagship plants without broader institutional diffusion. A failure pathway follows weak maintenance,
unrealistic feedstock assumptions or procurement abuse. Critical uncertainties include plant condition, tariff recovery,
technical skills, measurement standards and finance costs. Second-order effects may include fertiliser by-products,
lower grid demand, improved treatment compliance and new local maintenance industries. Watch energy-use
baselines, methane capture rates, verified savings, downtime, procurement terms and whether small utilities can
aggregate projects. South Africa has relevant wastewater assets and severe municipal energy constraints, making
phased pilots attractive where governance is credible. Immediate gains lie in audits and leak reduction; over two to five
years, replicated performance-based projects would signal a structural shift rather than isolated experimentation. South
Africa should compare acceleration, fragmented and stalled pathways across immediate, two-year and five-year
horizons, monitor disconfirming evidence, and favour options that remain useful under several plausible futures.
Practical signposts should be reviewed at each reporting cycle.



4. Colombia and Costa Rica deepen joint action against criminal finance
Source

Presidencia de la Republica de Colombia. (2026, September 22). Presidentes de Colombia y Costa Rica fortalecen
alianza para combatir el narcoterrorismo y golpear sus finanzas.

Source link

Open source (https://www.presidencia.gov.co/prensa/Paginas/Presidentes-de-Colombia-y-Costa-Rica-fortalecen-alian
za-para-combatir-260922.aspx)

What happened

Colombia and Costa Rica agreed to intensify intelligence sharing, strategic information exchange, aerial and maritime
cooperation and joint mechanisms targeting money laundering and the finances of transnational criminal organisations
during President Laura Fernandez Delgado's state visit.

Why it matters

The agreement moves bilateral security cooperation toward financial disruption alongside interdiction. That can raise
the operating cost of trafficking networks and improve evidence across jurisdictions, although effectiveness will depend
on trusted data exchange, judicial follow-through and safeguards against corruption or rights abuses. For South Africa,
the practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance varies by
item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are both presidencies, police, navies, intelligence services, prosecutors, financial-intelligence units, banks
and trafficking networks. Governments want visible security gains and shared surveillance across routes that no state
controls alone. Agencies want actionable data but may protect sources and institutional turf. Banks want clear
obligations; criminal groups can reroute cargo, fragment transactions, corrupt officials or exploit weaker jurisdictions.
Intelligence sharing is a coordination game: each side benefits from the other's information but fears leakage. Joint
operations and asset seizures are costly signals of commitment, while communiqués alone are cheap. Criminal
networks will test seams between maritime interdiction and financial prosecution. The likely equilibrium is more
targeted operations followed by route adaptation and renewed bargaining over resources. It destabilises if leaks,
politicised accusations or civilian harm erode trust. South Africa should note the value of linking port surveillance,
financial intelligence and prosecutorial capacity, especially for cross-border organised crime. Cooperation must include
evidence standards and asset-recovery transparency so operational success is not lost in courts or captured by
institutions. South African decision-makers should distinguish declarations from costly commitments, preserve
alternatives where rules can create lock-in, and update positions when budgets, contracts, enforcement, measurable
delivery or credible countermoves change the game.

Futures studies

This is a transnational-security coordination signal. Drivers include adaptable trafficking routes, illicit financial services,
maritime geography, digital payments and pressure on states to show results. A durable pathway institutionalises
shared databases, joint investigations and reciprocal legal assistance. A tactical pathway produces seizures but leaves
network leadership and finance intact. A displacement pathway shifts routes toward less-protected ports and states.
Critical uncertainties include trust between agencies, judicial capacity, corruption, technology interoperability and
political continuity. Second-order effects may include pressure on regional shipping, bank compliance costs, criminal
diversification and stronger demands for surveillance. Watch joint task forces, asset freezes, extraditions, successful
prosecutions, route changes and independent rights oversight. South Africa faces comparable problems around ports,
illicit trade and financial flows; the relevant lesson is integration across customs, policing, intelligence and courts rather
than copying militarised rhetoric. Over two years, sustained financial recoveries and network disruption will be stronger
signposts than seizure volumes alone. South Africa should compare acceleration, fragmented and stalled pathways
across immediate, two-year and five-year horizons, monitor disconfirming evidence, and favour options that remain
useful under several plausible futures. Practical signposts should be reviewed at each reporting cycle.



5. Brazil expands technology-led asset targeting against organised crime
Source

Ministério da Justica e Seguranca Publica. (2026, September 23). Encontro da Rede-Lab debate asfixia financeira do
crime organizado. Governo Federal do Brasil.

Source link

Open source
(https:/iwww.gov.br/mj/pt-br/assuntos/noticias-1/encontro-da-rede-lab-debate-asfixia-financeira-do-crime-organizado)

What happened

Brazil convened 68 financial and criminal-analysis laboratories under a new LabCrim format, added labour-justice and
telecommunications partners, and advanced asset-focused investigations using artificial intelligence, financial-data
platforms and the new autonomous civil action for forfeiture.

Why it matters

Prioritising illicit wealth can disrupt criminal capability more durably than arrests alone, particularly when networks
replace personnel quickly. The model also concentrates sensitive financial and communications data, creating
requirements for lawful access, analytic quality, judicial review and strong controls against misuse. For South Africa,
the practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance varies by
item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are the Justice Ministry, police, prosecutors, financial-intelligence bodies, courts, telecommunications
regulators, banks and criminal organisations. State agencies want faster tracing and recovery, but each controls
different data and may resist sharing. Prosecutors need admissible evidence; analysts want broad access; courts must
protect due process. Criminal groups seek opacity through nominees, cash, crypto assets and legitimate businesses.
The new civil forfeiture route changes bargaining by allowing property action independently of a criminal conviction,
increasing pressure on asset holders but raising procedural risk. Adding telecommunications and labour-justice
institutions broadens the network and creates new information advantages. Atrtificial intelligence may prioritise leads,
yet false connections can impose reputational and legal costs. The likely equilibrium is more early asset restraint and
sophisticated concealment by criminal networks. It destabilises if courts reject methods or agencies misuse shared
data. South Africa should integrate financial investigation earlier in major cases, but establish auditable models, clear
evidentiary thresholds and transparent asset management. Credibility depends on recovered value reaching the public
rather than disappearing into bureaucratic or corrupt channels. South African decision-makers should distinguish
declarations from costly commitments, preserve alternatives where rules can create lock-in, and update positions when
budgets, contracts, enforcement, measurable delivery or credible countermoves change the game.

Futures studies

This is an institutional and data-integration signal in organised-crime policy. Drivers include the professionalisation of
illicit finance, fragmented public databases, new forfeiture law, analytics capability and political demand for measurable
disruption. A capability pathway links lawful data, trained analysts and prosecutors into repeatable cases. A
surveillance-overreach pathway generates legal challenge and public distrust. An adaptation pathway sees criminals
migrate to informal finance, overseas entities and encrypted coordination. Critical uncertainties include data quality,
judicial interpretation, cybersecurity, interagency trust and asset-management integrity. Second-order effects may
include stronger bank monitoring, displacement into trade-based laundering, demand for beneficial-ownership records
and competition for scarce forensic talent. Watch freezing orders, final recoveries, court rulings, audit findings,
false-positive rates and whether cooperation agreements produce operational cases. South Africa can compare this
network model with its own fragmented enforcement environment and prioritise interoperable, legally governed
financial intelligence. Over two to five years, durable convictions and transparent recovery, not laboratory membership
counts, will reveal whether the institutional shift works. South Africa should compare acceleration, fragmented and
stalled pathways across immediate, two-year and five-year horizons, monitor disconfirming evidence, and favour
options that remain useful under several plausible futures. Practical signposts should be reviewed at each reporting
cycle.



6. Argentina coordinates federal El Nifio prevention with farm leaders
Source

Argentina.gob.ar. (2026, September 23). El Gobierno Nacional y la Mesa de Enlace coordinan medidas frente al
fenémeno de EI Nifio.

Source link

Open source (https://www.argentina.gob.ar/noticias/el-gobierno-nacional-y-la-mesa-de-enlace-coordinan-medidas-fre
nte-al-fenomeno-de-el-nino)

What happened

Argentina’'s agriculture authorities presented farm leaders with an updated federal prevention plan for El Nifio,
coordinating national, provincial and municipal capabilities. The plan combines weekly monitoring, hydrological
information, producer guidance, sanitary precautions and response planning for the Plata basin.

Why it matters

Agriculture, logistics and rural communities face correlated rainfall and flood risks that can overwhelm fragmented
responses. Early coordination can protect crops, livestock and infrastructure, while shared information may improve
insurance and production decisions; execution still depends on local capacity and timely resource mobilisation. For
South Africa, the practical channels are trade, finance, diplomacy, technology, security and institutional learning;
relevance varies by item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are federal emergency and agriculture agencies, provinces, municipalities, farm associations, insurers,
transport operators and producers. Government wants to limit losses and demonstrate preparedness; provinces want
resources and flexibility; farmers want reliable forecasts, drainage and rapid relief. Each actor may underinvest if it
expects another level of government to absorb costs, creating a collective-action problem. Sharing weekly monitoring
reduces information asymmetry, but local incentives can favour optimistic planting or delayed evacuation. Farm
leaders provide operational knowledge and political leverage. Budget pre-positioning, drills and infrastructure work are
costlier commitments than meetings. The likely equilibrium is uneven preparedness: better organised areas act early
while weaker municipalities rely on emergency transfers. It destabilises if forecasts shift, extreme rainfall exceeds
design assumptions or relief rules create moral hazard. South Africa should use seasonal warnings to coordinate
agriculture, municipalities, logistics and insurers before losses, while making responsibility and triggers explicit.
National plans need local drills, maintained infrastructure and transparent relief criteria to change behaviour. South
African decision-makers should distinguish declarations from costly commitments, preserve alternatives where rules
can create lock-in, and update positions when budgets, contracts, enforcement, measurable delivery or credible
countermoves change the game.

Futures studies

This is an anticipatory-governance signal under climate volatility. Drivers include a strong El Nifio outlook, flood
exposure in the Plata basin, agricultural concentration, ageing infrastructure and improved monitoring. A resilience
pathway aligns forecasts, farm decisions, drainage work and emergency logistics. A reactive pathway leaves plans on
paper until severe rainfall forces expensive relief. A maladaptation pathway protects major producers while vulnerable
communities and smaller farms absorb disproportionate losses. Critical uncertainties include rainfall location, soil
saturation, infrastructure condition, compliance and fiscal space. Second-order effects may include crop switching,
insurance repricing, transport disruption, food-price volatility and political conflict over compensation. Watch reservoir
and river levels, municipal drills, crop decisions, sanitary alerts, insurance claims and emergency spending. South
Africa faces different climate patterns but similar coordination failures across water, farming and local government.
Immediate no-regret actions include clearing drainage, protecting critical routes and communicating triggers; over two
years, improved loss data and locally tested plans would indicate institutional learning. South Africa should compare
acceleration, fragmented and stalled pathways across immediate, two-year and five-year horizons, monitor
disconfirming evidence, and favour options that remain useful under several plausible futures. Practical signposts
should be reviewed at each reporting cycle.



7. Brazil's central bank keeps inflation risk and fiscal credibility in focus
Source

Banco Central do Brasil. (2026, September 22). Atas do Comité de Politica Monetéaria: 2812 reuniédo, 15-16 setembro
de 2026.

Source link
Open source (https://www.bcb.gov.br/publicacoes/atascopom/16092026)

What happened

Brazil's Copom minutes projected inflation of 5.2 percent for 2026, 3.9 percent for 2027 and 3.2 percent for early 2028.
The committee reported moderating activity but resilient labour conditions and warned that fiscal slippage and directed
credit could raise the neutral rate.

Why it matters

The minutes signal that falling headline inflation has not removed credibility concerns or the cost of disinflation. Brazil's
policy path influences regional capital flows, currencies and borrowing conditions, and its diagnosis links monetary
effectiveness directly to fiscal and credit choices outside the central bank. For South Africa, the practical channels are
trade, finance, diplomacy, technology, security and institutional learning; relevance varies by item and should be tested
against implementation evidence.

What it means for South Africa
Game theory

The players are Copom, the federal government, Congress, banks, firms, workers and investors. The central bank
wants expectations anchored without causing unnecessary output loss. Fiscal authorities want policy room; borrowers
prefer lower rates; investors demand compensation if debt dynamics or inflation worsen. Publishing projections and
risk language is a signalling game: credibility rises when future decisions follow stated conditions. Government
spending or directed credit can offset monetary restraint, forcing rates to remain higher and creating institutional
tension. Firms may delay investment while households shift toward protected assets. Markets will test whether fiscal
promises are backed by legislation and execution. The likely equilibrium is cautious easing only after expectations and
services inflation improve, with continued pressure for faster relief. It destabilises if energy, climate or currency shocks
combine with fiscal expansion. South Africa should compare Brazil's experience with its own monetary-fiscal
coordination challenge: central-bank communication helps, but credible budgets and limited quasi-fiscal lending are
needed to lower borrowing costs sustainably. South African decision-makers should distinguish declarations from
costly commitments, preserve alternatives where rules can create lock-in, and update positions when budgets,
contracts, enforcement, measurable delivery or credible countermoves change the game.

Futures studies

This is a macro-credibility and policy-coordination signal. Drivers include sticky service prices, labour resilience,
commodity volatility, fiscal expectations, exchange rates and credit policy. A soft-landing pathway brings gradual
disinflation and careful rate reductions. A fiscal-dominance pathway keeps neutral rates elevated and crowds out
investment. A shock pathway combines El Nifio or energy disruption with currency weakness and renewed price
pressure. Critical uncertainties include budget execution, inflation expectations, wage dynamics, commodity prices and
global financing. Second-order effects may include slower infrastructure investment, stronger demand for inflation
protection and wider regional capital-flow volatility. Watch monthly inflation composition, expectations, fiscal primary
balances, directed-credit growth, currency moves and Copom voting. South Africa is exposed through
emerging-market portfolios and shared commodity cycles; its no-regret response is credible fiscal execution and clear
policy communication. Over the next two years, falling long-term expectations and lower real yields without currency
stress would be stronger evidence of success than one rate decision. South Africa should compare acceleration,
fragmented and stalled pathways across immediate, two-year and five-year horizons, monitor disconfirming evidence,
and favour options that remain useful under several plausible futures. Practical signposts should be reviewed at each
reporting cycle.



8. Brazil promulgates the Mercosur-EFTA free-trade agreement
Source

Presidéncia da Republica do Brasil. (2026, September 23). Decreto n° 13.126: Promulga o Acordo de Livre Comércio
entre o Mercosul e os Estados da EFTA.

Source link
Open source (https://www.planalto.gov.br/ccivil_03/_ato2023-2026/2026/decreto/_decretos2026.htm)

What happened

Brazil issued Decree 13,126 promulgating the free-trade agreement between Mercosur and the European Free Trade
Association states, signed in Rio de Janeiro in September 2025. The decree gives domestic legal effect to the
bloc-to-bloc commitments in Brazil.

Why it matters

Promulgation moves the agreement from negotiation into implementation, where tariff schedules, origin rules, customs
procedures and firm readiness determine value. It diversifies Mercosur's external economic relationships and may
accelerate competition and investment links with Switzerland, Norway, Iceland and Liechtenstein. For South Africa, the
practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance varies by
item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are Brazil and other Mercosur members, EFTA governments, customs agencies, exporters, importers and
protected industries. Governments want diversified trade and evidence that regional blocs can conclude agreements.
Exporters seek tariff preference; domestic incumbents may lobby for slow implementation or safeguards. EFTA firms
want access and predictable rules, while Mercosur partners need consistent administration so preferences are usable
across the bloc. Promulgation is a costly legal commitment, but value depends on certificates, customs systems and
firm knowledge. Rules of origin create both coordination benefits and compliance burdens. Larger firms can adapt
faster, potentially widening gaps with smaller exporters. The likely equilibrium is gradual utilisation led by established
commodity, food, industrial and service companies. It destabilises if domestic sectors mobilise against imports or
members implement unevenly. South African firms should map competitive overlap in agriculture, minerals and
services, while policymakers should study how bloc agreements can diversify markets. SACU and regional exporters
need readiness on standards and origin rules before preferences become commercially meaningful. South African
decision-makers should distinguish declarations from costly commitments, preserve alternatives where rules can
create lock-in, and update positions when budgets, contracts, enforcement, measurable delivery or credible
countermoves change the game.

Futures studies

This is a trade-diversification and institutional-implementation signal. Drivers include geopolitical fragmentation,
demand for market access, Mercosur's external strategy and firms' search for resilient supply chains. An integration
pathway brings rising utilisation, investment and standards cooperation. A shallow pathway leaves preferences
underused because logistics, paperwork and awareness remain weak. A backlash pathway triggers safeguards or
sector resistance if adjustment costs cluster. Critical uncertainties include ratification and implementation across all
parties, tariff staging, customs interoperability and business uptake. Second-order effects may include supply-chain
relocation, pressure for additional Mercosur deals and higher compliance capability among exporters. Watch
implementing regulations, preference-utilisation rates, customs delays, investment announcements and sector
complaints. South Africa faces potential competition in some EFTA markets but could learn from the agreement's
bloc-level bargaining. Over two to five years, diversified firm participation and measurable trade beyond existing
commodity flows will show whether legal entry translated into structural change. South Africa should compare
acceleration, fragmented and stalled pathways across immediate, two-year and five-year horizons, monitor
disconfirming evidence, and favour options that remain useful under several plausible futures. Practical signposts
should be reviewed at each reporting cycle.



9. Argentina records a new agro-industrial export high
Source

Argentina.gob.ar. (2026, September 22). Crece el récord de exportaciones agroindustriales con 84,26 millones de
toneladas en los primeros 8 meses del afio.

Source link

Open source (https://www.argentina.gob.ar/noticias/crece-el-record-de-exportaciones-agroindustriales-con-8426-millo
nes-de-toneladas-en-los)

What happened

Argentina reported record agro-industrial exports of 84.26 million tonnes worth US$37.525 billion during
January-August 2026, up 10 percent in volume and 13 percent in value. Shipments reached 135 markets and 126
products posted decade-high receipts.

Why it matters

The figures strengthen foreign-exchange generation and show diversification beyond a few flagship crops, although
concentration, climate exposure and official attribution warrant caution. Argentina's export performance affects regional
food competition, logistics investment and the supply outlook facing South African producers and importers. For South
Africa, the practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance
varies by item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are farmers, processors, exporters, the government, ports, transport firms, workers and foreign buyers.
Producers want stable taxes, competitive exchange rates and market access. Government wants foreign currency,
fiscal receipts and political credit; exporters want predictable rules and logistics. Strong volumes improve bargaining
power with buyers but also increase dependence on port reliability and climate. Firms may accelerate sales if they
expect tax or currency changes, so timing can distort the signal. Product and destination diversification reduces
bilateral risk, while a broad export base gives government greater room to negotiate access. The likely equilibrium is
continued expansion with lobbying over export taxes, infrastructure and exchange policy. It destabilises if EI Nifio
damages production, global prices fall or controls change suddenly. South Africa should treat Argentina as both a
food-security partner and a competitor in grains, oilseeds and animal products. Comparative advantage can shift
quickly when currency, logistics and climate interact, so firms need scenario-based sourcing rather than extrapolating
record performance. South African decision-makers should distinguish declarations from costly commitments, preserve
alternatives where rules can create lock-in, and update positions when budgets, contracts, enforcement, measurable
delivery or credible countermoves change the game.

Futures studies

This is an export-capacity and diversification trend signal. Drivers include harvest volumes, exchange-rate incentives,
processing capacity, global food demand, logistics and market-opening policy. A sustained pathway couples record
shipments with investment and higher-value products. A volume-led pathway raises exports but leaves margins and
resilience weak. A reversal pathway follows climate damage, falling prices or policy disruption. Critical uncertainties
include El Nifio severity, soil conditions, currency policy, export taxes and shipping costs. Second-order effects may
include port expansion, land-use pressure, higher domestic food-price sensitivity and deeper links with Asian markets.
Watch planting, yields, export registrations, unit values, destination concentration, rail and port performance and policy
changes. South African agribusiness should compare cost structures and monitor import opportunities, while
policymakers should avoid mistaking gross export records for broad rural development. Over two to five years, stable
value growth, productivity and diversified processing would indicate a deeper shift than a favourable season. South
Africa should compare acceleration, fragmented and stalled pathways across immediate, two-year and five-year
horizons, monitor disconfirming evidence, and favour options that remain useful under several plausible futures.
Practical signposts should be reviewed at each reporting cycle.



10. ECLAC warns extreme EI Nifio could cut regional GDP by two percent
Source

Economic Commission for Latin America and the Caribbean. (2026, September 21). La CEPAL advierte que un evento
extremo de El Nifio podria causar una pérdida de al menos 2% del PIB regional.

Source link

Open source (https://www.cepal.org/es/comunicados/la-cepal-advierte-que-un-evento-extremo-nino-podria-causar-per
dida-al-menos-2-pib)

What happened

ECLAC warned that an extreme El Nifio could reduce Latin American and Caribbean GDP by at least two percent
cumulatively over three years and add up to 4.8 million people to poverty, with major risks for energy, agriculture and
infrastructure.

Why it matters

The estimate translates climate variability into macroeconomic and social stakes that finance ministries can use for
contingency planning. High hydroelectric dependence, ageing assets and uneven household resilience mean the same
climate event could amplify inflation, outages and poverty across countries through different channels. For South
Africa, the practical channels are trade, finance, diplomacy, technology, security and institutional learning; relevance
varies by item and should be tested against implementation evidence.

What it means for South Africa
Game theory

The players are national governments, utilities, farmers, infrastructure operators, households, development banks and
international donors. Governments want credible preparedness without triggering panic or expensive overreaction.
Ministries compete for scarce contingency funds; utilities want fuel and reserve capacity; vulnerable households need
early protection. ECLAC's quantified loss estimate changes bargaining by giving prevention advocates a common
benchmark, but actors may still free-ride on national relief or donor finance. Hydropower systems, food markets and
transport networks create cross-border spillovers. Costly commitments include pre-funded social protection,
maintenance, insurance and emergency procurement rules. The likely equilibrium is uneven action, with countries
facing recent disasters moving faster than those discounting the forecast. It destabilises if simultaneous energy and
food shocks exhaust fiscal space. South Africa is outside the core geography but exposed through food, commodity,
shipping and emerging-market channels. It should stress-test imported inflation and supply risks while sharing drought,
grid and social-protection lessons through multilateral forums. South African decision-makers should distinguish
declarations from costly commitments, preserve alternatives where rules can create lock-in, and update positions when
budgets, contracts, enforcement, measurable delivery or credible countermoves change the game.

Futures studies

This is a high-consequence climate-shock and system-fragility signal. Drivers include ocean warming, anthropogenic
climate change, ageing hydropower, informal settlements, agricultural exposure and constrained fiscal space. A
preparedness pathway activates ten policy recommendations, targeted protection and coordinated infrastructure
management. A fragmented pathway produces isolated national measures and cross-border shortages. A crisis
pathway combines power deficits, food inflation, migration and debt stress. Critical uncertainties include El Nifio
intensity, spatial rainfall patterns, reservoir levels, policy speed and international finance. Second-order effects may
include changing crop trade, emergency fossil generation, urban water restrictions and political unrest. Watch
sea-surface anomalies, seasonal forecasts, reservoir storage, food prices, outage plans, budget reallocations and
poverty indicators. South Africa should monitor trade exposure and compare its own climate-contingency institutions,
particularly where electricity and food systems interact. Inmediate no-regret actions are scenario testing and supply
diversification; over three years, avoided losses and faster recovery will be the meaningful evidence of preparedness.
South Africa should compare acceleration, fragmented and stalled pathways across immediate, two-year and five-year
horizons, monitor disconfirming evidence, and favour options that remain useful under several plausible futures.
Practical signposts should be reviewed at each reporting cycle.



